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REFRESHMENT OF EXISTING PLAYGROUND
TEMPORARY FOOD MARKET, FUTURE COFFE PAVILION

CHANGING TRAFFIC ORGANIZATION TO PEDESTRIAN FRIENDLY

Phase 1

convertion of the left bank 
of the river into a pedestrian 
zone only and traffic 
organisation 
& public events

Phase 2
development of wastewater 
system, or mandatory filtration 
system of wastewater

Phase 3

natural riverbed modeling and 
concrete removal with flood 
prevention system

Phase 4

vegetation and ecosystem 
restoration

Ⅲ. LOW-COST INVESTMENTS
PILOT PROJECT
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FURUICHI GROUP MEMBERS

Haruto Suzuki

Michal Šefránek

Urszula Prokop
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INFO-POINT + TEMPLE ENTRANCE
(RENOVATION OF AN ABANDANED 
POSTINDUSTRIAL BUILDING)

COFFEE PAVILION

TEMPORARY FOOD MARKET

PUBLIC TOILETS

CULTURAL SPACE
FESTIVAL OUTDOOR STAGE

SANGU-KAIDO MUSEUM

PUBLIC PARK

FURUICHI
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SITE POTENTIAL



SITE4: Furuichi Area
CREATIVE SOFTWARE
VIRTUAL FUTUROLOGIST

Change to predestrian 
zone with access to 
residents cars and 
public transport 
only.
Organization of 
events with residents 
and local people.

Phase 1

Phase 2

Phase 3

Phase 4

Instalment of benches 
and city mobiliar. 
Tactical urbanism 
interventions.

Planting of the 
greenery in 
designated areas.

Chande of the road 
surfaces and its 
profile.
Change of the 
electricion distribution 
- from concrete poles to 
underground cables 
system.

Ⅳ. BIG INTERVENTIONS
RENEWAL OF HISTRIAL ISE KAIDO
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Parking next to the Japanese Bar has the potential to 
connect both local people and visitors who come to Ise to 

volunteer. 

now

After 1 year

After 2 year

Parking next to the Japanese Bar has the potential 
to connect both local people and visitors who come 

to Ise to volunteer. 

Ⅰ. INTEREST PEOPLE
FOOD FESTIVAL
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<Ise Kawasaki Merchant Hall>
NPO Ise Kawasaki Town Development Group
Chairman/ Toru Takahashi
Director/ Kiyomi Nishiyama
Secretary-General/ Koji Hattori

<Ise Lecture & Walking Support>
Chifumi Takahashi, Kagura Salon
Megumi Iwayama, Ise Musubi Workshop
Junko Ishikawa, Ishikawa Shoko Co., Ltd.
Nao Kishimoto, Ishikawa Shoko Co., Ltd.
Megumi Kaneko, Deloitte Tohmatsu Venture Support Co., Ltd.
Haruka Mizuno, Meijo University
Daisuke Kamiyama, IX Holdings 
Misato Ukita, IX Holdings
Gyosuke Hamada

<Midterms Presentain>
Takayoshi Urano, Tipping Point Inc.
Takehiro Asazu, Kayo Asazu
Gyosuke Hamada
Misato Ukita, IX Holdings
Chisa Miyahara
Gouki and Rie Yamamoto, Ise City Hall

<BBQ & Tea Ceremony Experience>
Kiyono Watanabe
Yoshio Hidaka
Chisa Miyahara

<Final Presentation>
Kenta Tachibana, Commerce and Industry Section, Commerce and 
Industry Labor Policy Division, Industry and Tourism Department, 
Ise City Hall 
Shintaro Kato, Ise-Shima Convention and Visitors Organization
Takahiro Chishima, CCA studio, Ise Machizukuri Co., Ltd.
Takayoshi Urano, Tipping Point Co., Ltd.
Takashi Mizutani and Maiko, MOLE FACTORY
Gouki Yamamoto, Meijo University
Rie Yamamoto, Ise City Hall

<Yamamoto Family>
Akikazu, Kazumi Yamamoto
Gouki,Rie Yamamoto
(Kids: Aoi, Tsumugi)

We sincerely thank everyone who supported and contributed to this workshop!
Your collaboration and dedication are truly appreciated.

Eva Takamine, Czech centres Tokyo
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Opening awareness and discussion about the topic of public space quality 
with Local community and making the implementation strategy for its 
improvement

Local community based team building and making Pop-up resting/shading street 
furniture in Ise Creators Garage (ICG) and introducing it in various places 
of Ise city for Demonstration Experiment

Design & Build Permanent small interventions in private-shared/common space 
in cooperation with Local community in Ise city (ex. Kawasaki area) and so 
on…
…

Cooperation with Local community and Ise municipality on initiating a bigger 
revitalization interventions in public space of Ise city 
…

Ise Fenix is reborn.. welcoming, liveable and walkable, active and 
attractive city is ready for celebrating Shikinen-Sengu and moving the 
deities into new shrines. 

1st year/2025 :

2nd year/2026 :

3rd year/2027 :

Xth year : 

9th year/2033 :
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Creative software/digital neural network Virtual futurologist A°D°A is co-financed by the state with the support 
of the Technology Agency of the Czech Republic as part of the SIGMA project.

ISE FENIX PROJECT
International Urban Planning

Workshop 2025

to be continued...


